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SUBJECT: DISAPPROVAL OF PLAN FOR SUPPORT/MANAGEMENT 
AND CIVILIANIZATION OF REPATRIATE CAMPS ON GUAM 

REF: GUAM MSGS; 1 10905 Z JUL 75; 120455 Z JUL 75 

1. REQUEST FOR PLACING GUAM REPATRIATE CAMPS UNDER THE 
JURISDICTION OF THE OFFICE OF THE SENIOR CIVILIAN 
COORDINATOR TO INCLUDE DIRECT ADMINISTRATIVE AND LOGISITIC 
RESPONSIBILITIES IS DENIED REPEAT DENIED AT THIS TIME. 

2. THE DIRECTOR OF THE IATF IS ATTEMPTING TO AUGMENT 
THE IATF PERSONNEL BOTH IN WASHINGTON AND IN THE FIELD. 
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PRESENT STAFFING REQUIREMENTS. FURTHERMORE. THE DIRECTOR 
IATF CONSIDERS THE QUOTE CIVILIANIZATION UNQUOTE OF ANY 
REPATRIATE CAMP AN IMPRUDENT DECISION DUE TO INABILITY TO 
PROVIDE COMPLETE MANAGEMENT AND LOGISITIC SUPPORT BY THE 
CIVILIAN SIDE OF THE HOUSE. 

3. WITH RESPECT TO THE CONTRACTING OF SERVICES AT 
REPATRIATE OR REFUGEE CAMPS BY THE MILITARY DEPARTMENTS 
IN ORDER TO REPLACE SOME OF THE MILITARY MANPOWER 
PRESENTLY ON DUTY, THE DIRECTOR IATF REQUESTS THAT THE 

SENIOR DOD COORDINATOR FOR REFUGEE MATTERS, MR. ERICH 
VON MARBOD, PDASD/C, BE ADVISED WELL IN ADVANCE BY THE 
MILITARY DEPARTMENTS IN ORDER TO DETERMINE THAT THESE 
CONTRACTED SERVICES WILL NOT SIGNIFICANTLY INCREASE 
THE COSTS PER CAPITA PER DAY TO THE PROGRAM. IF THE 
DEFENSE DEPARTMENT DETERMINES THAT EVEN IN THE FACE 
OF SIGNIFICANTLY HIGHER COSTS INCURRED THROUGH PROPOSED 
CONTRACT SERVICES, AN UNACCEPTABLY DETERIMENTAL IMPACT 
ON THE DOD WILL OCCUR, THEN MR. VON MARBOD SHOULD SUBMIT 
FORMAL DOCUMENTATION TO THE IATF JUSTIFYING SUCH A 
COURSE OF ACTION PRIOR TO ITS IMPLEMENTATION. NO ACTION 
WILL BE TAKEN IN THIS REGARD UNTIL CONSULTATIONS ARE 
FINISHED. 

4. DIRECT LOGISTICAL AND ADMINISTRATIVE SUPPORT FOR 
ALL CAMPS ON GUAM INCLUDING REPATRIATE CAMPS WILL 
REMAIN THE RESPONSIBILITY OF DOD. KISSINGER 
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